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THANK YOU FOR  
YOUR SUPPORT! 

 

Your donation helps                        
the DeWolf Innovation             

Center continue its           
services and offer support            
to older adults, caregivers,                        

and people living with          
chronic conditions          

including dementia in our   
community and beyond.  

To give, please call  
Mercy’s Foundation at  

(319) 398-6206  
or scan the QR code below 

to be directed to the  
Foundation’s website.  
Thank you to all of our  

wonderful donors! 

Celebrating Community at the Parking Lot Party 

 

 

 

 

 

 

 

 
 

On June 11, the DeWolf Innovation Center celebrated its 3rd Annual Parking 
Lot Party. This party was a little different as it ended up being indoors due to 
the storms and heavy rain leading up to and on the day of the party. In fact, 
the day started with a tornado and severe thunderstorm warning. Luckily,  
earlier that week, we made the decision to move the party indoors. We were 
not sure what to expect and who would come. We were pleasantly surprised 
when the majority of community resources, food trucks, event presenters and 
volunteers braved the weather to show up.  

There were close to 200 people in attendance, many of whom were HallMar 
Village residents. Some had never been to the Center and used the opportunity 
to visit and get to know the services offered. Attendees also got to interact 
with a variety of local community organizations and resources. There was a 
schedule full of fun, engaging and informative events. The University of Iowa 
Steel Drum Band and karaoke singers provided background music. Many  
people had their photos taken by the Linn County Photo Club and a few tried 
out Dementia Live, experiencing what it’s like to live with dementia. We        
visited, laughed, and enjoyed wonderful food from Pita’z and Greenwood 
Kitchen. 

Despite the weather, it ended up being a wonderful day full of community-
building and celebrating our partnerships with organizations and individuals. 
If you were not able to be there, we hope you can join us next year! 

— Abby Weirather, Family Caregivers Center Manager 
 

Check out the next page for more photos from the Parking Lot Party! 
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Foundational Principle 
The Importance of Taking Steps 
 
Everyone takes steps every day. Steps take us  
from where we are to where we want to go. At the 
DeWolf Innovation Center, we talk about “taking 
steps.” It’s the way we have gotten from not            
having a Family Caregivers Center and DeWolf 
Innovation Center to having one. Collectively, 
staff, volunteers, caregivers and those living with 
chronic conditions, including dementia, have taken 
millions of steps throughout 12 years to get from 
where we started (with no centers) to the centers 
we have today. 
 
There was a vision for the centers. There was a 
mission for the centers. A value statement was 
written. A plan was created for how the vision, 
mission and values would be used to design the 
center services. But, none of the visioning or   
planning would have mattered if we hadn’t decided 
to start taking steps to implement the plan. 
 
Taking steps is especially 
scary if you have never taken 
the steps before that lead to 
something new. Sometimes, 
that fear can keep us from 
starting. Sometimes, that fear 
that keeps us from starting 
comes from the stories we tell 
ourselves, like: 
 
• We don’t know what we’re doing. 
• We don’t have a perfect plan. 
• What will happen if we don’t get the plan           

right or we don’t take the right steps? 
 
In initially developing the Family Caregivers             
Center, we didn’t know for sure what we were            
doing and we didn’t know if we had a perfect plan. 
In fact, we didn’t know for sure that we had a 
WORKABLE plan. We didn’t know what would 
happen if we didn’t take the right steps. But, we 
had a plan and we bravely started taking steps.  
Because we paid attention, the steps we took 
helped us know more. We learned what worked 
and what didn’t and took different steps based on 
what we learned. We’ve also figured out what            
is in our control and what we need to let go of            
because it’s not. We have not been deterred by 
what doesn’t work or the hurdles we face.  
Through all these years, we have just kept taking 
steps! 

— Kathy Good, Founder 

Event Highlight:                                  
Parking Lot Party 

University of 
Iowa Steel  
Drum Band 
welcomed  

visitors in the 
entryway. 

Visitors                  
experienced 
what it’s like 
to live with 
dementia by 
participating 
in Dementia 

Live. 

Sue Schmitt from TellersBridge shared how to 
tell a story and engage your audience. 

Karaoke was a fun experience and brought 
smiles to many faces. 
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One-on-One Meetings 
 

Individual meetings with a staff member               
are available for caregivers interested in               
discussing their situation. During a one-on-
one, we help caregivers by providing               
reassurance, emotional support, education, 
and connections to community and Center 
resources.  
 
To request a one-on-one meeting with a staff 
member about your caregiving situation, 
please call the Family Caregivers Center       
at (319) 221-8866 or email 
fcgc@mercycare.org. 

Family Caregivers Center of Mercy News 

Mercy Touch Plan 

Do you feel overwhelmed or isolated                         
as a family caregiver?  

 
Would you like to talk with someone, on                    

a regular basis, who understands? 
 
Through the Mercy Touch Plan, family 
caregivers are connected with a trained 
volunteer who will reach out on a regular 
basis through either telephone call, email, 
or text to provide a listening ear and              
support.   
 
The goal of the Mercy Touch Plan is to: 
• ensure caregivers feel supported 
• reduce caregiver isolation 
• keep caregivers connected to the            

Center when difficult situations or 
questions about resources arise 

 
If you’re interested in being connected 
with a Mercy Touch Volunteer, please 
call the Family Caregivers Center at (319) 
221-8866 or email fcgc@mercycare.org. 
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From a Caregiver’s Perspective: 
Questions to Ask When Touring a             

Senior Living Community 
 
Bill Utterback, a caregiver connected with the Center, 
has been planning for the future as he cares for his wife 
with dementia. He recently began touring senior living 
communities as he was concerned about his own health. 
Bill put together a list of his own questions, see below, 
that he found helpful when touring. When asked, Bill 
stated he was ok with asking tough questions. If his 
wife needs to move out of their home, he wants it to be 
the very best.  
 
Here are areas Bill determined to be the most                
important in exploring communities: 
• Location 
• Cost 
• Social activities and entertainment 
• Apartment size or lease terms 
• Amenities 
• Levels of care offered 
• Transportation 
 
Questions to ask: 
• What is a typical routine for residents? 
• What is used to fill time, other than TV? 
• What are dinner and evening routines for residents? 
• How do employees guide encouragement? 
• What do you do to assure employee happiness? 
• How do employees rate their job satisfaction? 
• What medical care is available on-site? 
• What kind of dementia training does your staff 

have? 
• Is this training for all employees or just those in 

memory care? 
• How do you ensure staff understand unique needs 

of each resident? 
• How do you determine the total cost? 
• Are all fees noted in the contract? 
• Is there anything that will cause the price to change? 
• When and how do you communicate with families? 
• Can I speak with current residents, their family 

members and employees? 
 
Bill’s questions are compiled from online searches,  
conversations with other caregivers and his own 
thoughts. He hopes others can use some of the them to 
assist them in their search for the best senior living 
community for their loved one. 
 

— Abby Weirather, Manager 
Family Caregivers Center 

mailto:fcgc@mercycare.org
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This newsletter can be mailed, emailed or found    
at www.dewolfinnovationcenter.org. 

 
If you would rather receive it in a different way 
or would like to be removed from the mailing 

list, please contact us at (319) 221-8866 or 
fcgc@mercycare.org.  

Family Caregivers Center of Mercy News 
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Book Review:  
 
“Your Guide to a Safe 
and Swift Hospital 
Stay” by Maureen  
Healy, MSN, APRN 
 
If you’re anticipating a             
hospital visit, this little book 
will help you get in and out 
as safely as possible. Written 
by a nurse practitioner who 
was a care partner to her  
father, it offers specific 

checklists to help you get the care you need and 
gives you the confidence to speak up and advocate 
for your loved one. She goes through each  
situation (emergency room, intensive care, floor 
and discharge) with lists to help you navigate an            
unfamiliar environment. She also covers things to 
do to prevent infection (if necessary, remind each 
person entering the room to wash hands) and 
points out specific safety tips (are guard rails up, 
did the RN check the patient’s wristband before 
giving meds, did she explain what tests were being 
done and why). 
 
The book also points out items that you should be 
sure to have with you (list of all medications and 
over-the-counter supplements taken, a copy of any 
advance directive) and emphasizes the importance 
of taking notes. The author also emphasizes the              
importance of your input; if your loved one is            
behaving unnaturally or something seems “off,”           
it’s important to let the nurse/doctor know that. 
 
A good resource; one to read before you need it.  
You can find this book and others like it in the 
Center’s resource lending library. 
 

— Adapted from Publisher’s Review 
 

Tips for Communicating with a             
Person Living with Dementia 

 
Effective communication can help reduce         
confusion, frustration and anxiety for a person 
with dementia. These tips not only apply when 
interacting with someone with dementia, but 
also for any chronic condition and even  
general conversation. Key tips for family  
caregivers include: 

 
• Get their attention first by making eye 

contact, using their name and minimizing 
distractions. 

• Speak slowly and clearly, using short, 
simple sentences and one idea at a time. 

• Ask simple questions, preferably those 
that can be answered with “yes” or “no.” 

• Be patient and allow extra time for the 
person to process information and respond. 

• Use a calm, reassuring tone and pay            
attention to your facial expressions and 
body language. 

• Avoid arguing or correcting if the person 
is confused or mistaken; redirect the             
conversation when appropriate. 

• Listen actively and focus on the feelings 
behind the words, not just the facts. 

• Use visual cues, gestures and                
demonstrations to support understanding. 

• Offer reassurance and validation when 
the person seems upset or anxious. 

• Maintain dignity and respect, speaking 
directly to the person, rather than about 
them or around them. 

• Sit with them if they are seated for 
the interaction — be at eye level. 

• Be aware of your non-verbal                     
communication and approach in an open 
and friendly way 

 
The overall goal is to make the person feel 
safe, understood and supported, rather than to 
ensure perfect accuracy in communication. 
These tips can also help to reduce frustration 
for the caregiver. 

 
Information shared in Women’s Caregiver          
Coffee group by facilitators Laura Sagers               

& Carole Butz 
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Mercy Center for Memory 

Health News 

Resource Review 

GUIDE Model 
 
The GUIDE (Guiding an Improved        
Dementia Experience) Model is an eight-
year Medicare program by CMS designed 
to coordinate care for dementia patients 
and support their unpaid caregivers. It 
pairs families with a care navigator,  
provides 24/7 helpline access and covers 
up to $2,500 annually in respite care. 
 
Eligibility 
The program is intended to complement, 
not replace, your current medical team.              
To qualify, you or your loved one must: 

• Be enrolled in original Medicare  
Parts A and B. 

• Have a formal dementia diagnosis. 

• Reside at home or in assisted living 
(nursing home residents are generally 
not eligible). 

Not be enrolled in Medicare hospice or 
PACE programs. 

Cost & Availability 
There are no out-of-pocket costs for the 
services provided under the GUIDE            
model. Medicare covers 100% of the                
expenses for the care coordination and  
respite stipend. 

To learn more about the GUIDE model or 
to sign up, contact one of the following 
local providers (listed alphabetically): 
 

• Amada Senior Care                             
(319) 382-3761 

 

• Cornerstone Caregiving                          
(319) 766-6060 

 

• Right at Home                                         
(319) 826-6608 

 

• Visiting Angels                                         
(319) 531-7635 

 
Article adapted from information compiled 

by Microsoft Copilot 

Driving Safety & Dementia 
 

Driving is a complex skill 
that requires the use of 
several cognitive abilities, 
including mental  
flexibility; information 
processing; sustained  
attention; visual-spatial 
tasks; judgment and  
reasoning; and memory,  
to name a few.  
 
Dementia is characterized by a decline in cognitive               
functioning that affects someone’s ability to perform            
everyday tasks, including driving. While it is possible to 
maintain driving privileges with a diagnosis of dementia, 
ongoing assessments are imperative to determine when 
driving is no longer safe.  
 
The Mercy Center for Memory Health’s regular assessment 
of cognitive ability helps determine when driving safety 
becomes a concern. A comprehensive driving evaluation by 
an occupational therapist is also an option if driving safety 
is questionable. Then, if it’s determined that driving is no 
longer safe, alternatives to driving can be explored. The 
Family Caregivers Center of Mercy can help the caregiver 
and the person living with dementia explore alternative 
transportation options.   
 
Signs a Driver May No Longer Be Safe: 
• Feels unsure or anxious while driving 
• Experiences increased anger or “road rage”  
• Gets lost or forgets their destination while driving 
• Fails to acknowledge traffic signs, lights or limits 

 Ran a red light or stop sign 
 Honked at by others frequently 
 Made errors at intersections or roundabouts/

traffic circles 
• Confuses the accelerator and brake pedals 
• Exhibits poor lane control 
• Receives feedback from others who refuse to ride with 

them or express concern regarding their driving 
• Becomes easily distracted by surrounding environment 
 
More Information:  
https://www.thehartford.com/resources/mature-market-
excellence/dementia-driving 
 
https://iowadot.gov/drivers-licenses-ids/other-services/
safety-concerns 
 

— Carson Hayden, DNP 
Mercy Center for Memory Health 

https://www.thehartford.com/resources/mature-market-excellence/dementia-driving
https://www.thehartford.com/resources/mature-market-excellence/dementia-driving
https://iowadot.gov/drivers-licenses-ids/other-services/safety-concerns
https://iowadot.gov/drivers-licenses-ids/other-services/safety-concerns
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At The Chris & Suzy DeWolf Family Innovation Center for Aging &              
Dementia of Mercy, older adults and those living with chronic conditions 
are empowered to lead satisfying and fulfilling lives. Family caregivers               
receive support to make caregiving easier. And, our volunteers — often              
older adults with lived experience — find meaning and purpose in helping 
others. 
 
Our future-focused philosophy exists throughout the entire DeWolf                            
Innovation Center. From our programs to the décor, each element of our                    
environment is intentional. The plaques in our atrium and Cambridge                     
Auditorium showcase these details for visitors. It’s important that age- and              
dementia-friendly insights continue to be a driving force behind our decisions. 

The Chris & Suzy DeWolf              
Family Innovation Center for       
Aging & Dementia of Mercy 

 

9000 C Ave. NE 
Cedar Rapids, IA 52402 

(319) 784-9200 
www.dewolfinnovationcenter.org 

 
 

Directions: From C Avenue NE, turn into the 
entrance for HallMar Village senior living  
community and the DeWolf Innovation  
Center. Proceed to the main parking lot directly 
in front of the Innovation Center. 

It’s Time to Think Differently About Aging & Dementia 

Mercy Center for 
Memory Health 

 

Evaluating and  
diagnosing memory  

concerns 
 

(319) 398-6435 

Family Caregivers        
Center of Mercy 

 
Providing resources                    

and support to family          
caregivers in the community 

 

(319) 221-8866 
fcgc@mercycare.org 

Caregivers Center      
at Mercy 

 
Providing resources and 
support to caregivers at 
Mercy Medical Center 

 

(319) 369-4749 

© 2026 Mercy Medical Center 
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Faith Life 
Church 

https://www.dewolfinnovationcenter.org/

