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THANK YOU FOR
YOUR SUPPORT!

Your donation helps
the DeWolf Innovation
Center to continue its
services and offer support
to older adults, caregivers,
and people living with
chronic conditions in our
community and beyond.
To give, please call
Mercy’s Foundation at
(319) 398-6206
or scan the QR code below
to be directed to the
Foundation’s website.
Thank you to all of our
wonderful donors!

THE CHRIS & SUZY DEWOLF FAMILY

INNOVATION CENTER

FOR AGING & DEMENTIA
of Mercy
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Review of 4" Annual
DeWolf Innovation Center Forum

On Nov. 19, 2025, the DeWolf Innovation Center held its 4" Annual Forum,
a day for community leaders, providers, caregivers, volunteers, and people
living with chronic conditions to gather and learn together. The goal is to
leave with additional information and insight, in addition to being inspired to
think differently about aging and dementia.

The theme of this year’s forum was “Celebrating Steps to the Future.” Local
and national speakers joined both in person and virtually. The day started
with a welcome from Dr. Tim Quinn, Mercy’s president and CEO, as well as
recorded opening remarks in recognition of the 10-year anniversary of the
Family Caregivers Center from Chris DeWolf, president of Lil’ Drug Store
Products and member of Mercy’s Board of Trustees.

Then, Dr. Jennifer Carson, clinical associate
professor and founding director of the
Dementia, Engagement, Education and
Research (DEER) Program at the University
of Nevada, Reno, School of Public Health,
shared the four arguments for inclusive senior |
living and described the process of developing & [ 5vw
the DEER Self-Management Guide for people | W
living with dementia. Next, members of the 4
local Wednesday “Living Your Best Life”
group shared their experience using the DEER
Self-Management Guide and how they use the
Six Pillars of Brain Health in their daily life.
Then, Casey Stephens, lowa regional director
of operations with Presbyterian Homes &
Services, shared the steps HallMar Village is
taking to become an inclusive senior living
community.

Wednesday’s “Living Your Best
Life Group” sharing their
experience using the DEER
Self-Management Guide

Additionally, Dana Larson, chief marketing officer with Stead Family
Impact, presented the advancements in research and key takeaways from the
2025 International Alzheimer’s Association Conference. Next, Dr. Gayatri
Devi, director of Park Avenue Neurology and clinical professor of neurology
and psychiatry at the Zucker School of Medicine, presented on dementia as a
spectrum disorder and seeing each individual and, therefore, their diagnosis
and treatment, as unique.

Continued on next page
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Forum Continued...

Then, Dr. Anne Basting — writer,
artist, author, emerita professor of
English at the University of
Wisconsin—Milwaukee and founder
of TimeSlips — shared how the
TimeSlips model can enhance
communication with people living
with dementia. She also led an
exercise
using
specific
questions
¢ to show
S how
asking
the right
way can
bring out
creative
responses
and
memories
from
people

living with dementia.

Next, the forum celebrated the 10-
year anniversary of the Family
Caregivers Center. Tim Charles,
former president and CEO of Mercy
Medical Center and founder and
president of Aging Life Design,
shared how the Family Caregivers
Center came to be. A panel of
grateful family caregivers shared
what the services of the Family
Caregivers Center have meant to
them. Finally, Kathy Good, senior
director of the DeWolf Innovation
Center, closed the day reflecting on
the last 10 years of the Family
Caregivers Center from vision to the
resource it is today. She ended by
encouraging participants to support
the growth of DeWolf Innovation
Center by volunteering, encouraging
others to volunteer, donating to
support services, or sharing about the
resource with others.

Thanks to all who attended,
presented, and made the day
possible. We hope to see you again
next year!
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The 4™ Annual Chris & Suzy DeWolf Family Innovation Center
for Aging & Dementia Forum is “in the books” and may be “one
for the books.”

Thoughts on Inclusive Living

This year’s Forum, especially the topic of inclusive living in
senior living communities, garnered more feedback than I can
remember from past Forums. In light of this, it may be helpful to
provide context to put this concept into perspective.

After hearing Dr. Jennifer Carson’s presentation, some family
caregivers shared feelings of guilt about their loved one moving
into a “locked” memory residence. Locked memory residences
are the current state. There isn’t a choice if a higher level of care
is needed. One of the purposes of the DeWolf Innovation Center
is to reframe the way we think about aging and dementia. Dr.
Carson’s presentation ignited a spark to begin thinking
differently, and change begins with awareness that there is a
different way.

Other thought leaders who have presented in Cedar Rapids in the
past, such as Dr. Allen Power and Daniella Greenwood, also
advocate for inclusive living for people living with dementia.
Inclusive living within a senior living commumty lies along a
continuum from “locked” memory area doors to “unlocked”
doors. Actions can be taken to move from a locked area to a
more inclusive environment. Culture change is involved.

“HallMar Village has committed to taking small steps, ultimately
leading to more inclusion of people living in HallMar’s memory
area,” said Casey Stephens, lowa regional director of operations
with Presbyterian Homes & Services. “Currently, some people
residing in the memory area use the swimming pool several
times a week, some create art in the art studio, some have
companions who take them for walks throughout the HallMar
Village campus. There are many residents living with dementia
at HallMar Village, not living in the memory area, who are
already living inclusively.”

HallMar Village’s goals for 2026 focus on more dementia
education for staff and residents to continue taking steps toward
culture change. When more people who are not living with
dementia understand it, fear is reduced and everyone better
understands how to relate to and successfully interact with
people living with dementia.

Dementia, in its many forms, exists in the metro area and
certainly within HallMar Village. It’s estimated that between
42% to 50% of people within senior living communities are
living with dementia. I think it’s fair to apply this national
statistic to HallMar Village. Watch for future articles regarding
how HallMar Village continues to take more steps toward

inclusiveness.
— Kathy Good, Senior Direcy

2




Family Caregivers Center of Mercy News

Journaling for Family Caregivers

In August 2025, the DeWolf Innovation Center offered a
five-week journaling workshop. Our group came together
each week alongside our facilitator and teacher, Melody
Jones, to learn and engage in the practice of journaling.
We worked from a definition of journaling as a consistent,
confidential, and compassionate practice of self-expression
through various methods, including free writing, list-
making, gratitude identification, artwork and others.

There is much research on the

benefits that journaling can

provide, and our group

members shared a few of their

own, including the ability to be

more present/in the moment; a

reduction in stress and anxious

rumination; increased access to

and feelings of gratefulness

during difficult times; a rise in B
hope and upliftment; and,

within our group, a sense of support and connection.

We plan to offer additional opportunities to learn and
engage in the practice of journaling this year. More
information will come in future Centered Events. To all
who are interested in learning more about journaling or
looking to continue or renew a journaling practice, we’ve
compiled a list of a few resources and ideas for you below.
Happy journaling!

— Katie Johnson, Center Volunteer

Kirkwood Journaling & Writing Courses
Kirkwood offers multi-week online courses on journaling
and writing. Search for Introduction to Journaling or Write
Your Life Story at https://www.ed2go.com/kirkwood/.

Cedar Rapids Museum of Art: Art Journal Jam
An open-studio jam session with like-minded art journalers
and creatives. Third Thursday monthly. Cost is $10 per
adult. Registration required at least 24 hours in advance by
contacting Erin Thomas at (319) 366-7503 or
ethomas@crma.org. hitps://www.crma.org/events/art-
Journal-jam-artist-dori-patrick-20?occurrencel D=3829

Self-Compassion for Caregivers With Kristen Neff
An online journaling workshop using self-compassion:
https.//self~-compassion.org/event/self-compassion-for-
caregivers-workshop-nov-15-2025/

Suleika Jaouad’s “The Isolation Journals” Newsletter
A journal prompt is sent weekly on Sundays.
https.://www.theisolationjournals.com/

Clearful App
Free, guided prompts and other features: /ttps.//

clearful.com/

Message from a
Grateful Caregiver

After my wife was unable to arrange
her cards by suit and play a game of
pinochle, which she had played for
more than 60 years, we came to the
Center for Memory Health and she was
evaluated as having MCI. We had
watched HallMar Village being built
and were aware of the DeWolf
Innovation Center being attached, but

we didn’t know just what services were
offered.

We moved into HallMar Village in
2024 and began to take advantage of
some classes and social meetings at the
Center. I have learned from other care
partners who have shared their
experiences and have shown me that I
am not alone in my frustrations and
adventures of caring for a loved one
with increasing physical difficulties and
cognitive changes.

In the course of learning more about
dementia, my wife has told me that I
am more patient and more mellow. Our
relationship has changed for the better,
and our socialization has increased
through groups such as Conversations
for Couples, the Memory Café and
Together in Song Chorus.

Because of the knowledgeable people
working and volunteering at the Center,
we feel well-supported and accepted as
people with a unique situation, but also
a part of a growing community of care
partners.

The chorus performed a piece entitled
“Hold On” at our recent concert. |
believe the lyrics sum up the feeling
the Center provides: “When all hope is
gone, and you can’t hold on, we will
hold on to you.”

— Don Bailey, Caregiver
Don shared this message during a
caregiver panel at the 4™ Annual

DeWolf Innovation Center Forum on
Nov. 19, 2025.
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The Wednesday Coffee

What is the Wednesday Coffee? Is it coffee? Is it tea?
Is it cookies? Do we play Monopoly? What’s really
going on when caregivers meet at 1:30 p.m. on the first
and third Wednesdays of the month?

The Wednesday Coffee is a small support group for
men and women caring for a loved one with a chronic
condition. The nice thing about this group is that it
serves both men and women, which provides a broad
perspective for those attending. Women learn from men
and men learn from women. It’s an opportunity to see
caregiving from the other side of the gender divide. In
the process, we discover varied struggles,
commonalities and points of view. We also laugh a lot
and drink coffee/tea and eat cookies.

If you’re a caregiver, we’d love to have you join us.
Respite care is provided; just call the desk at (319) 221-
8866 and let Kathy Krapfl know 48 hours ahead of the
group and we’ll have someone available to be with your
loved one while you take a break and attend the group.

— Carole Butz, Center Volunteer

4 Take a Moment Podcast

Stop, listen to the crickets, take a deep breath,

and spend the next few minutes surrounded by the
soothing voice of Dr. Peg O’Rourke as she offers
uplifting advice, inspiration and glimmers of hope to
caregivers.

In her podcast “Take a Moment ...,” O’Rourke, a
retired therapist, caregiver, and Family Caregivers
Center volunteer, hits a reassuring note between calm
adviser and understanding confidante while remaining
in tune with her audience. From a two-minute rally
about being brave to a four-minute mantra on finding
peace, her messages are bite-sized, digestible and offer
snippets of sanity for caregivers struggling with day-to-
day issues.

With 46 episodes ranging in length from two to six
minutes, the “Take a Moment” podcast is available
here: https://www.buzzsprout.com/1855120/episodes.
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\ — Linda Kast, Center Volunteey

Event Highlight:
Together in Song Chorus Concert

The Together in Song Chorus held its fall
concert on Nov. 14 with close to 300 people in
attendance. This concert recognized community
servants. Songs included patriotic favorites in
honor of service members, as well as ballads like
the “Servant’s Song” and “Hold On,” recognizing
the service
of family
caregivers.
Gerber
‘> daisies
X were given
g to family
caregivers
in honor of
National
— Family
Caregivers Month, as well as flags to veterans in
honor of Veterans Day. A food drive was also
held gathering non-perishable items for
Catherine’s Cupboard to distribute to Mercy staff
and volunteers in need.

When the Together in Song Chorus was initially
formed in 2018, there were 25 members. This
season, the chorus grew to 78 members, almost
outgrowing the rehearsal space at the DeWolf
Innovation
Center. Due to
the chorus’ size
and anticipation
of high
attendance at the
concert, a special
dress rehearsal
was held on
Nov. 13 for
residents and families from HallMar Village.
More than 90 individuals from HallMar Village
attended. Thank you to all who attended the
concerts and thank you to our singers for your
hard work and dedication!

The Together in Song Chorus is a fun, no-
pressure chorus comprised of people living with
chronic conditions, their care partners and
volunteer singers. The group practices for 10
weeks in the spring and fall with the season
ending in a concert. If you’re interested in
learning more about the chorus or would like to
join in the spring, please contact the Family
Caregivers Center at (319) 221-8866 or email

fcgc@mercycare.org.


https://www.buzzsprout.com/1855120/episodes
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at Mercy News

Advocating for Your Loved One

Being a caregiver goes beyond providing physical
help; it’s about championing the rights, needs, and
dignity of the person you care for in a healthcare
system that can feel overwhelming and impersonal.
By stepping into the role of advocate, you bridge
communication gaps, prevent errors, protect your
loved one’s well-being and ensure they receive the
person-centered care they deserve. You don’t have to
do it alone. Use tools, build connections and lean on
resources. Don’t forget about advocating for your
needs, too; your health is a priority!

— Kindel Dillon, Director,
Patient Experience & Mission Integration

This month’s mailing
includes a flyer from
Mercy’s Patient
Experience Team
entitled, “10 Ways to
Advocate for Your
Loved One in a
Healthcare Setting.”
Check out this flyer to
learn tips and
strategies to advocate
for your loved one as
you navigate the
healthcare system
together. If you’re interested in a copy of this

flyer, please contact the Family Caregivers Center at
(319) 221-8866 or email fcgc@mercycare.org.

One-on-One Meetings

Individual meetings with a staff member
are available for caregivers interested in
discussing their situation. During a one-on-
one, we help caregivers by providing
reassurance, emotional support, education,
and connections to community and Center
resources.

To request a one-on-one meeting, please call
the Family Caregivers Center at (319) 221-
8866 or email fcgc@mercycare.org.

Mercy Center for
Memory Health

.

(
Celebrating Kris Sargent

On Nov. 25, we
celebrated Kris
Sargent’s last day as a
nurse navigator at the
Center for Memory
Health and DeWolf
Innovation Center. Kris
retired after more than
48 years at Mercy in a
variety of different
roles, including hospice,
cancer care, memory
health and volunteering
as a candy-striper.

Kris Sargent (/eft) and
DeWolf Innovation
Center Operations

s igg e Medical Center and the

A reception was held in
her honor at Mercy
(right) team at the DeWolf
Innovation Center gathered for a shared
breakfast on her last day.

Kris will be missed by many for her
compassionate, patient-focused care. Join us

in wishing Kris many blessings in her future
adventures as we thank her for her commitment
throughout the years!

A
° * Family Caregivers Center
‘-‘n Online Community

Join our online community today. It’s a
place where you can post thoughts and
1deas, and maybe make a friend or two
along the way!

The Family Caregivers Center Online
Community is where you can find and
connect with others; share experiences;
ask questions; and get caregiving advice.
You can also read blogs or engage in
discussions with others in the support
groups, social groups and classes offered
by the Center. Join and explore the
online community at
https://online.familycaregiverscenter.org.
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It’s Time to Think Differently About Aging & Dementia

At The Chris & Suzy DeWolf Family Innovation Center for Aging &
Dementia of Mercy, older adults and those living with chronic conditions
are empowered to lead satisfying and fulfilling lives. Family caregivers
receive support to make caregiving easier. And, our volunteers — often
older adults with lived experience — find meaning and purpose in helping
others.

Our future-focused philosophy exists throughout the entire DeWolf
Innovation Center. From our programs to the décor, each element of our
environment is intentional. The plaques in our atrium and Cambridge
Auditorium showcase these details for visitors. It’s important that age- and
dementia-friendly insights continue to be a driving force behind our decisions.

The Chris & Suzy DeWolf
Family Innovation Center for
Aging & Dementia of Mercy

9000 C Ave. NE
Cedar Rapids, IA 52402
T (319) 784-9200
Q- sy www.dewolfinnovationcenter.org
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entrance for HallMar Village senior living
community and the DeWolf Innovation
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in front of the Innovation Center.
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Family Caregivers Mercy Center for Caregivers Center
Center of Mercy Memory Health at Mercy
Providing resources Evaluating and Providing resources and
and support to family diagnosing memory support to caregivers at
caregivers in the community concerns Mercy Medical Center
(319) 221-8866 (319) 398-6435 (319) 369-4749
fege@mercycare.org
-i- INNOVATION CENTER MERCY*
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e Of Mercy CEDAR RAPIDS
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