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THANK YOU FOR
YOUR SUPPORT!

Your donation helps
the DeWolf Innovation
Center to continue its
services and offer support
to older adults, caregivers,
and people living with
chronic conditions in our
community and beyond.
To give, please call
Mercy’s Foundation at
(319) 398-6206
or scan the QR code below
to be directed to the
Foundation’s website.
Thank you to all of our
wonderful donors!

FOR AGING & DEMENTIA
of Mercy

-ﬂ- INNOVATION CENTER
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Relationships First

When I opened my private counseling practice in 1980 it was called
Relationships Incorporated. When I think about the word “relationships”
today I immediately think about how the word is one of the ten foundational
operating principles that defines the culture here at the DeWolf Innovation
Center. Upon reflection I can see that I have thought about the concept of
relationships for lots of years!!

The concept of relationships here at the Innovation Center means that we
pride ourselves on focusing on relationships first, and then tasks. We
believe that if you establish a trusting relationship, it is much easier to
work together or to solve issues that may arise or challenges that need to be
resolved. (In upcoming issues of Centered News, we will highlight other
concepts that help define the culture here at the Innovation Center.)

The concept of relationships first
seems to apply to caregiving, too.
Dave and I always had a great
relationship. After he was
diagnosed with the visual variant of
Alzheimer’s our great relationship
continued. However, as his
caregiver I often forgot
relationships first and immediately
focused on tasks because there
always seemed to be so many tasks
to be done, and I never felt like I
had enough time! And as often as I forgot relationships first was how often
getting the tasks done didn’t go well! When I slowed down and focused on
Dave and our relationship and then on the task, things went much better.

In my private practice I told clients I believed that until we learn what we
need to learn, we continue to get opportunities to do so! In my caregiving |
seemed to have many chances to practice relationships first. May you learn
this sooner, so you have fewer opportunities!

-Kathy Good, DeWolf Innovation Center Senior Director



DeWolf Innovation Center News

Ten Foundational
Operating Principles

The DeWolf Innovation Center and
Family Caregivers Center have been
in a process of defining our culture
as we look to replicate our services
outside of the metro area. As Kathy
Good, Senior Director, and Tim
Charles, Mercy’s former President
and CEO, have met with Jono
Bacon, consultant and leader on
community strategy, management
and execution, ten Foundational
Operating Principles became
evident.

Below is a list of the ten
Foundational Operating Principles
of the DeWolf Innovation Center
and Family Caregivers Center. Look
for descriptions of these principles
with examples in future newsletters.

Community
Relationships First (than tasks)
Inclusion

Trusted Resource
Aesthetic Environment &
Hospitality

Flexibility

Words Matter

Internality

Keep Taking Steps
Leadership

*
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/ Linn County Dementia Friends Action \

Team on the Move

The Linn County Dementia Friends Action Team has been
hitting the pavement to educate our community about
dementia and how to better communicate with individuals
living with dementia. The past couple of months have been
especially busy as Champions Sarah Mishler and Melissa
McClure, Community Connections Facilitator at the DeWolf
Innovation Center, expanded their outreach to local first
responders.

Their timing couldn’t BN (M7 l ”i) ™
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Nott at the Marion
Police Department,
he was already
preparing for the
department’s annual
training. This created
the perfect
opportunity to
incorporate Dementia
Friends education. Sara and Melissa provided three one-hour,
in-person training sessions to all Marion Police officers. As a
result of every officer completing the training, the Marion
Police Department has officially earned the designation of a
Dementia Friendly Organization.

In November, Sarah contacted Kale at the Marion Fire
Department to coordinate similar training. While scheduling
proved to be challenging due to emergency calls, the goal was
still accomplished. Sarah and Melissa delivered three one-hour
hybrid training sessions, presenting in person at Station 1
while Stations 2 and 3 joined Virtuali;y. With all firefighters
completing the training, the Marion Fire Department also

aned recognition as a Dementia Friendly Organization. /

‘\§ Mercy Medical Center Designated Dementia Friendly Organization \

We are pleased to announce that Mercy Medical Center officially achieved designation as a Dementia
Friendly Organization through Dementia Friendly lowa in December. Erick Hill, Dementia Friendly State
Coordinator, shared that Mercy Medical Center is the largest organization in the state to receive this
designation. Dr. Tim Quinn, Mercy’s President and CEO, stated, “This milestone reflects our mission
and ongoing commitment to compassionate, person-centered care for every individual we serve.”

Thank you to the trained Mercy Dementia Champions, including Family Caregivers Center staff Mary
Ann Grobstich and Becky Krapfl, who worked diligently to provide training across the hospital and
clinics. Mercy’s journey towards becoming even more dementia friendly will continue through ongoing
training and an ambassador program reviewing best practices. Please join us in celebrating this exciting

milestone!
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Family Caregivers Center of Mercy News

“Ask ADby” is a column dedicated Book Review

A*k 4 ‘ b to answering caregiver questons.
7 o I you would like to submit a
[ J

question, email
- fcge@rmercycare.org.
Hi Abby,

My wife recently passed and Valentine’s Day was
always a special day for us. How do I get through it?

John

Dear John,

I am so sorry to hear of your wife’s death. [ am
sure it has been a difficult time. Holidays and
anniversaries can hold special memories,
particularly if you had specific traditions. When
your loved one is no longer here it can be hard to
know what to do. I wish there was one right answer
but what you will find is each person’s grief journey
is unique. Your friend may want to do the exact
same thing they have always done on Valentine’s
Day, even if there spouse is no longer present. You
may find that too painful, especially in the first
couple years, and may want to do something else or
just sit and reflect.

What I recommend is having a few different ideas
and paying attention to how you feel that day to
determine what feels right. For example, if you
and your wife always went out to dinner at your
favorite restaurant on Valetine’s Day, is that
something you want to do to honor that special time
and memory with your wife? Would you want to
be alone or would you want to ask another family
member or friend to go with you? Would you want
to get takeout and enjoy it at the gravesite or at
home?

Maybe going out to the same restaurant would be
too close to home or too much for you to handle in
the first year. Would you want to try something
new? Maybe do something to distract you and invite
a friend to play pickleball or see a show.

If the day comes, you wake up and your plan feels
too much, it’s ok to just be. It’s ok to feel sad. Your
wife was important to you. Give yourself grace and
the permission to sit with your feelings. Know there
will always be tomorrow when you can try again.
Also know you are not alone and the Family
Caregivers Center is always happy to talk anytime
you need a friend.

Sincerely,
Abby

When Your Aging Parent Needs Help,
by Dr. Leslie Kernisan and Paula Spencer Scott

- Dr. Kernisan is a geriatrician
with years of experience in

When Your  working with those living with
Aging Parent changing cognitive abilities and

Needs Help  their families. A reviewer said,
“Dr. Kernisan is the doctor we
all wish our parents could have.”
The book is chock full of
useful information to help
reduce conflicts while providing
compassionate help. Probably
the most useful bit of infor-
mation tells you again and again
that this is not an easy, quickly solved problem; you
will need to regroup often for best results. She offers
a multitude of ways to do so.

Leslie Kernisan, MD, MPH  Paula Spencer Scott

Most immediately useful are downloadable check
sheets for many areas: symptom checker, safety
assessment, and what health providers should check
when assessing an older adult for changing cognitive
abilities. These are great guides to be sure you’re not
missing something and are asking the right questions.

The book is divided into four parts: Taking Stock,
Taking Aim, Taking Action, and Taking the Long
View. This is a measured approach, carefully
assessing the situation, and especially listening to
your parents to understand their view of the situation.
Each step is measured, slowly, to avoid doing
irreparable damage to your relationship.

The authors provide pages of useful, actionable
suggestions: articles, podcasts, websites that provide
more information.

This is such a useful little book, with a clear
understanding that these are difficult issues that
require thought and planning, especially if siblings
and a spouse are involved. Dr. Kernisan has been
there and provides the best guide I’ve seen to make
these discussions be good for all concerned. The
oft-mentioned caveat: caregiving is frustratingly
difficult and may require many different approaches
is a gentle reminder that this isn’t easy, but there are
people who can help you at every juncture. If you
buy only one book, make it this one. A copy can also
be found in the Center’s library.

- Dot Hinman, Volunteer & Content Writer
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Family Caregivers Center of Mercy News

As we grow and look to expand our reach
both within and outside the metro area, we are
looking for more volunteers who are willing to give
of their time and talents in a variety of ways. In
future editions of the Centered News, we will be
highlighting our greatest volunteer needs and
opportunities for you or someone you know to get
involved.

Companion Volunteers

Companions volunteers spend time with and support
those living with chronic conditions in a variety of
ways at the DeWolf Innovations Center and at
HallMar Village.

Companions at Connections Club

At Connections Club at the DeWolf Innovation
Center, volunteers act as companions to individuals
living with early stages of dementia. Volunteers
provide meaningful conversation while engaging and
supporting members through planned activities

(i.e.. music, movement, cooking, games, art, etc.).
Connections Club operates on Wednesdays,
Thursdays and Fridays from 10am to 1pm.

Companions during groups and events

Volunteers act as companions to individuals living
with chronic conditions at the DeWolf Innovation
Center while their caregiver attends a group or event.
Volunteers engage individuals in conversation,
games, reminiscing, walking in and outside the
building, or other activities of interest.
Companionship is scheduled as requested up to

48 prior to the event.

Companions at HallMar Village

Volunteers provide companionship for HallMar
Village residents, particularly in the memory area,
engaging in conversation and activities of interest.
Volunteers are paired with a resident and visit on their
own schedule.

If you are interested in becoming a companion
volunteer or learning more about volunteering at
the DeWolf Innovation Center, please call (319) 221-

@66 or email fcgc@mercycare.org. Thank you! /
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Volunteer Spotlights \

Event Highlight: Art Series

In December, an art
series titled, “The
Life of a Tree,” was
held at the DeWolf
Innovation Center.
Facilitated by artist
and educator Jane
Strand Nelson,

a small group of
participants learned
different techniques
and created their
own art to display
at home.

Participants not only
produced their own
masterpieces but
also enjoyed time
connecting with
others.

Stay tune for more
opportunities to
engage in art in the
coming year!

A
° * Family Caregivers Center
‘A‘D Online Community

Join our online community today. It’s a
place where you can post thoughts and
ideas, and maybe make a friend or two
along the way!

The Family Caregivers Center Online
Community is where you can find and
connect with others; share experiences;
ask questions; and get caregiving advice.
You can also read blogs or engage in
discussions with others in the support
groups, social groups and classes offered
by the Center. Join and explore the
online community at
https://online.familycaregiverscenter.org.



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.familycaregiverscenter.org%2F&data=05%7C02%7Caweirather%40mercycare.org%7C819a828043eb4d1f452308dceeb8888e%7C7c1e98b54b4841489f6ab99f819546fe%7C0%7C0%7C638647723549576364%7CUnknown%7CTWF

Family Caregivers Center of
Mercy News

Mercy Center for
Memory Health

/ Managing Mood \

In a recent post on The DAWN Method Blog, Judy
Cornish states, “People do not stop experiencing things
just because they stop remembering them.” Judy shares
that people living with dementia experience mood
changes as they did before. The difference is now they
are unable to manage their own mood because of lost
memory skills and rational thinking skills. Judy uses the
example, “if you are feeling sad, you might use your
memory to recall something fun you have done before
and could do again or use your critical thinking skills to
plan an activity to lift your spirits.” This is not the case
for a person living with dementia.

People living with dementia also lose the ability to
interpret or understand other’s moods around them
including nonverbal cues (facial expressions, body
language, etc.). This causes the person living with
dementia to take on the same mood. For example, if you
visit your mother living with dementia every day after
work and complain about your coworkers, she will
likely begin to also be negative and easily frustrated
during your visits. Without realizing it, you are shaping
your mother’s mood and she doesn’t have the skills to
prevent it.

What can you do to help someone living with dementia
manage their mood? Judy Cornish states, “Whatever
mood you bring into their presence will be the mood
they begin to feel.” When you visit, put aside your
worries, and try just being with your loved one in the
moment. Try to model the peace, comfort and sense of
wellbeing you would like to have. Remember to also
adjust your body language including your facial
expression and tone of voice as they can be easily read
by someone living with dementia. If you are having a
bad day, try doing something calming before your visit.
Listen to a soothing song, read a calming passage,
practice deep breathing, or write down your worries to
remove them from your mind. If you live with your
loved one, don’t be afraid to take breaks to build up
your emotional reserve as maintaining a joyful mood
24/7 is not easy.

To learn more about the DAWN Method, you can visit
https://thedawnmethod.com/ or check out Dementia
with Dignity from the Center’s Library.

- Abby Weirather, Family Caregivers Center
Manager

Adapted from The DAWN Method Blog by Judy
Cornish https://thedawnmethod.com/dementia-and-

@)d-swings/ /

Resource Review:
Guiding an Improved Dementia
Experience (GUIDE) Model

The Guiding an
Improved Dementia
Experience or GUIDE
Model is a voluntary
nationwide model
overseen by the
Centers for Medicare
& Medicaid Services,
aiming to support
people with dementia
and their unpaid
caregivers. Launched on July 8, 2025, the model
is to last the next 8 years with the goal of
improving quality of life for people with
dementia and reducing the strain on caregivers.

Through the GUIDE Model, people living with
dementia and their caregivers are connected with
an interdisciplinary care team, care navigation
with 24/7 support, caregiver support and training,
and up to 72 hours of paid respite per year.

To be eligible for GUIDE, the person you are
caring for:
e Has a diagnosis of dementia
e Isliving in a home, assisted living or memory
care
Has traditional Medicare, parts A&B
Is not enrolled in hospice or living in a care
center

To learn more about the GUIDE Model, contact
local providers Visiting Angels at (319) 531-7635
or Right at Home at (319) 826-6608.

Welcome back Carson

Join us in welcoming back Carson Hayden,
DNP, to the Mercy Center for Memory Health
after welcoming her second child in October.
Carson has been a provider at the Center for
Memory Health for the last 4 years and is
looking forward to returning to seeing patients
at the DeWolf Innovation Center and
MercyCare North Liberty. Join us in
congratulating Carson on her growing family!
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It’s Time to Think Differently About Aging & Dementia

At The Chris & Suzy DeWolf Family Innovation Center for Aging &
Dementia of Mercy, older adults and those living with chronic conditions
are empowered to lead satisfying and fulfilling lives. Family caregivers
receive support to make caregiving easier. And, our volunteers — often
older adults with lived experience — find meaning and purpose in helping
others.

Our future-focused philosophy exists throughout the entire DeWolf
Innovation Center. From our programs to the décor, each element of our
environment is intentional. The plaques in our atrium and Cambridge
Auditorium showcase these details for visitors. It’s important that age- and
dementia-friendly insights continue to be a driving force behind our decisions.

The Chris & Suzy DeWolf
Family Innovation Center for
Aging & Dementia of Mercy

9000 C Ave. NE
Cedar Rapids, IA 52402
T (319) 784-9200
Q- sy www.dewolfinnovationcenter.org
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entrance for HallMar Village senior living
community and the DeWolf Innovation

Center. Proceed to the main parking lot directly
in front of the Innovation Center.
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Family Caregivers Mercy Center for Caregivers Center
Center of Mercy Memory Health at Mercy
Providing resources Evaluating and Providing resources and
and support to family diagnosing memory support to caregivers at
caregivers in the community concerns Mercy Medical Center
(319) 221-8866 (319) 398-6435 (319) 369-4749
fege@mercycare.org
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