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THANK YOU FOR  
YOUR SUPPORT! 

 

Your donation helps                        
the DeWolf Innovation             

Center continue its           
services and offer support            
to older adults, caregivers,                        

and people living with          
chronic conditions in our   
community and beyond.  

To give, please call  
Mercy’s Foundation at  

(319) 398-6206  
or scan the QR code below 

to be directed to the  
Foundation’s website.  
Thank you to all of our  

wonderful donors! 

History of Caregiving 
 
On July 4, 2026, our country will celebrate the 250th anniversary of its              
founding. In thinking about the history of this country, it made me wonder 
about the history of family caregiving throughout the last 250 years. When I 
did a little research, Chat GPT told me that, “Family caregiving is one of the 
oldest human social practices. Its history reflects changes in family structure,           
medicine, economics, gender roles and government policy.” 
 
In 1776, people lacking family support entered poorhouses or almshouses.  
Wealthier families sometimes hired servants or nurses. Home care still              
dominated because professional medicine was limited. With the rise of            
industrialization, families became more geographically separated. Urban work 
schedules reduced time available for care. Smaller nuclear families replaced 
some extended-family living arrangements. Even so, women continued to 
provide most unpaid caregiving labor. The 1800s saw the emergence of 
modern nursing and hospitals. Nurses became trained, hospitals were created 
and public health systems emerged. But, institutional care remained limited 
and most long-term care occurred at home. 
 
In the 1900s, developments reshaped family caregiving. People lived longer. 
As populations aged, more families cared for elderly relatives with chronic 
conditions, such as dementia, stroke and heart disease. Women entered the 
workforce outside of the home, creating tension between employment and            
caregiving duties. From the 1950s on, deinstitutionalizing took place and   
families became responsible for home-based care. By the 1970s to 1980s, there 
was growing awareness of caregiver stress and burnout; the economic value of 
unpaid care; and the need for caregiver support programs. AARP started  
advocating for caregiver rights. 
 
Modern caregiving trends include: aging populations, increased numbers of 
people living with dementia, the “sandwich generation,” caregivers using  
technology and greater recognition of male caregiving. Family caregiving now 
involves navigation and coordination with hospitals, insurance systems, home 
health agencies, social workers, and telehealth platforms. It’s estimated that  
unpaid family caregiving contributes trillions of dollars worth of labor           
globally each year. 
 
Across history, one pattern has remained consistent: Most long-term care 
has been provided not by institutions or governments, but by families and 
communities. 

— Kathy Good, Founder 
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Foundational Principle – Flexibility 
 
When I think of the word FLEXIBILITY, I think 
about keeping my knees bent. I learned to ski as a 
scared 40-year-old. One of the ideas from the             

instructor was to 
keep my knees 
bent as then I 
would be able to 
navigate difficult 
terrain easier. It 
was true! Once I 
learned to “keep 
my knees bent,” I 
could see that it 
applied to so 
many other              

aspects of my life! It is one of the foundational/
operational principles here at the DeWolf                     
Innovation Center. 
 
When I was teaching human service students at 
Kirkwood Community College, I coined the phrase 
“practicing our human service flexibility so we will 
go into our older age better.” Then, I would explain 
that, when we are older, we are really going to need 
to be flexible to best face life. When we are             
younger, we have the opportunity to practice  
flexibility. Then, we will be ready to be flexible 
when we really need it in older age. 
 
At the Family Caregivers Center, we started 
“keeping our knees bent” and have continued doing 
so at the DeWolf Innovation Center. We believe that 
everyone needs to be flexible – caregivers, staff, 
volunteers and all those associated with the centers.  
Everybody needs to be flexible because not             
everything can be done according to the clock or 
schedule. We need flexibility when plans don’t work 
– being able to adapt and figure out a plan B when 
plan A doesn’t work. It is good to remember that 
there are always options. 
 
At the centers, we have staff who are also                 
caregivers. We believe that the staff need flexibility 
to meet their own personal needs while meeting the 
requirements of being a staff member. 
 
Here’s to keeping our knees bent, practicing              
flexibility, being adaptable and remembering that 
there always are options. 

— Kathy Good, Founder 

“Take a Moment” Podcast 
 

Take a moment to check out latest episodes 
on the “Take a Moment” Caregiving Podcast 

from our very own volunteer                     
Dr. Peg O’Rourke, who offers reflections, 
tips and inspiration for family caregivers 

 
To listen, go to https://

www.buzzsprout.com/1855120. Enjoy! 

Event Highlight:                                           
Corridor Conference on Aging 
 
The first annual Corridor Conference on Aging  
was held at the Linn County Regional Center on 
May 20, 2026. Nearly 100 individuals attended to 
learn about a variety of different topics and meet 
community resources that provide support to older 
adults.   
 
The DeWolf  
Innovation  
Center sponsored 
the lunch.  
Kelly Hawthorne 
and Kathy Good          
provided a brief 
address about the 
Innovation           
Center to the   
audience. The DeWolf Innovation Center also had 
a resource table staffed by volunteers Carole Butz 
and Kathy Nathan, who provided information about 
the components of the Innovation Center, as well as 
distributed handouts, answered questions and lis-
tened to those in need of support. 
 
Abby Weirather and Becky Krapfl also presented 
five times throughout the day in one of the breakout 
rooms. Their presentations covered the basics of  
dementia, how to plan for the future and support for 
family caregivers.   
 
It was a great day and we hope to be able to             
participate again next year! 

https://www.buzzsprout.com/1855120
https://www.buzzsprout.com/1855120
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“Ask Abby” is a column 
dedicated to answering 

caregiver questions. If you 
would like to submit a  

question, email 
fcgc@mercycare.org. 

Family Caregivers Center of Mercy News 
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Slow the Pace, It’s Not a Race 
 
Julie and Mike Fitzgerald know the Innovation Center 
well. They’ve been there from its inception and are  
grateful for everything from its accepting atmosphere to 
its single-level design.  
 
“The Center was designed for people like us,” Julie said.  
 
Prior to Mike’s diagnosis of mild cognitive decline in 
2019, the couple considered that Julie was the one having 
difficulties. In retrospect, the couple initially saw  
changes in Mike’s capabilities after a stroke he suffered 
in 2014. Today, they work as a team alongside the best 
doctors, their close family support system and the folks at 
the Innovation Center. 
 
Their involvement at the Center started small when they 
attended a “Together in Song” concert. Mike has always 
enjoyed music, Julie said. So, it was a natural for them to 
join the chorus, in addition to attending other social 
events, including Memory Cafés and Good Times  
Socials. The couple also volunteer to help prepare 
monthly Innovation Center mailings. 
 
All this activity, however, comes at a cost. Last January, 
Julie and Mike found their hectic schedule becoming out 
of sync. They were so busy volunteering, going to doctor 
appointments and enjoying family time that they had no 
time to reset. 
 
They realized they needed to regroup and reestablish  
priorities. To minimize stress and avoid conflicts, the 
couple now proactively schedules downtime into their 
day-to-day activities. They write appointments on a  
calendar kept on the dresser. They purposefully leave 
time between appointments to meander, talk, have a 
snack or just rest. 
 
This new outlook has been working well for them. They 
review their plans daily to discuss what worked and what 
didn’t and then make changes if needed. Recently, while 
on a museum tour, they found the noise from nearby 
groups was too overwhelming. Although they wanted to 
be part of the tour, they instead gave themselves  
permission to exit gracefully and felt much better for it. 
 
“The main thing,” Julie said, “is to take it at your own 
pace. Because we do things together, it’s not a job and 
we can dictate our own schedule.” 
 

— Linda Kast, Center Volunteer 

Planning for Transitions 
 
I’ve had many conversations lately with  
caregivers about transitions. Many caregivers 
are supporting parents and anticipating a        
difficult move into a care setting. Here’s some 
thoughts I share about how I face and plan for 
transitions in my life. 
 
As a caregiver, transitions can be challenging for 
both you and the person you are assisting. When 
I am anticipating a life transition, I typically 
plan for the worst possible scenario. Thinking 
about what could potentially go wrong allows 
me to mentally prepare for possible scenarios 
and make a plan for them. As a result, I feel          
better prepared for most anything that may           
happen. And if everything does go well, I am 
pleasantly surprised. 
 
I also plan for more time before and after the 
transition — again, in case it doesn’t go well. I 
try to surround the event with as many self-care 
opportunities as possible. For example, when my 
grandma, who was living with dementia, started 
attending the adult day program at Milestones, 
we planned for it not to go well, as starting new 
things had been challenging in the past. We  
added more time in our day for drop-off. We 
communicated with coworkers to let them know 
we may be running late. The night before, we 
prepared everything we were taking and spent 
time in the morning talking through what the 
day would look like.  
 
The first week, we all practiced extra self care 
activities (walks, talking with friends, etc.) to 
boost and protect our mood so we could be the 
best possible support for my grandma and 
grandpa during a potentially difficult time. We 
had family dinners and provided extra respite             
so my grandpa wouldn’t be dealing with the 
transition alone. It ended up going great after  
the first week, but that additional time and 
planned self compassion early on helped us          
get through it. 
 
I encourage each of you, as you plan for a life 
transition, to give yourself some extra time, 
grace and care. You are worth it. 
 
 

— Abby Weirather, Manager 
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One-on-One Meetings 
 

Individual meetings with a staff member are 
available for caregivers interested in discussing 
their situation. During a one-on-one, we help 
caregivers by providing reassurance, emotional 
support, education, and connections to               
community and Center resources.  
 
To request a one-on-one meeting with a staff 
member about your caregiving situation, please 
call the Family Caregivers Center at (319) 221-
8866 or email fcgc@mercycare.org. 

Family Caregivers Center of Mercy News 

 
 

 

“Volunteer Spotlights” highlight our            
wonderful volunteers who give of their 

time and talents. If you’re interested in          
becoming a volunteer or want to learn more, please 
call the Center at (319) 221- 8866 or email 
fcgc@mercycare.org. 

Volunteer Spotlights 

My name is Deb Becker and I 
live with my husband in           
Marion. We enjoy golfing and 
traveling. We have two grown 
children and six grandchildren.  
I grew up in Amana and taught 
in the Cedar Rapids school  
district for 30 years.   
 
My role at the Innovation  
Center is greeting at the front 
desk and helping Kathy Krapfl 

on Wednesday afternoons. I’m also a Mercy 
Touch Volunteer and connect with a caregiver 
who is assisting her husband living with  
dementia. My mother also had dementia and it 
was a difficult journey for her and our family.  
This is why I decided to volunteer at the                 
Innovation Center as I can relate to both the 
families of and the people who are on that            
journey. 
 
I so enjoy visiting with caregivers, hearing their 
stories with an empathetic ear. My one piece of 
advice I would give others would be to listen.  
Many times, you can’t solve the issue, but             
having someone just listen to your story is             
priceless. 

CENTERED NEWS  |  July 2026 

Event Highlight:  
Together in Song Chorus Concerts 

 
The Together in Song Chorus held its spring         
concerts on May 7 and 8. This was the first year 
with two full concerts. The Together in Song  
Chorus, comprised of people living with chronic 
conditions, their care partners, and volunteers, is 
now up to 70 members. With a growing chorus, 
the number of people attending the concerts has 
also grown, resulting in the need for two concerts. 

 
The May    
concerts titled 
“Cinemagic” 
showcased a 
choral revue of 
Hollywood 
movie magic 
throughout the 
decades. The 
chorus  
performed hits 
such as “That’s 

Entertainment,” “You Made Me Love You,” “Isn’t 
it Romantic,” “The Heat is On,” “Shakedown,”   
“Under the Sea,” “Moon River” and “Night         
Fever.” The audience members sang along and  
enjoyed listening to the chorus, soloists, and             
narration from Jamie Henley and Abby Weirather.   

 
A big thank 
you to  
Chorus  
Directors  
Steve and 
Mary Nurre, 
who put in 
countless 
time and  
energy in 
making the 
chorus a fun 

experience for all. Thank you to our wonderful 
volunteers who assist through out the season, as 
well as make cookies for the receptions following  
the concerts. Thank you to the chorus members for  
showing up and working hard all season.  
 
We look forward to the fall and welcome you to 
join if you are interested! 

Deb Becker 
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Community Connections 

Program News 

Family Caregivers Center of 

Mercy News 
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Book Review 
 

“Dying Well” by Ira Byock, MD 
 

Dr. Byock has specialized 
in caring for the dying for 
the last 18 years; is the past 
president of the American 
Academy of Hospice and 
Palliative Care; and now            
is director of a national  
program to improve end-of-
life care. His concern for 
assisting patients in  
experiencing the best  
possible end to their lives 

began when he was still in medical school and 
accompanied his father on his final journey. Dr. 
Byock leads us through the last days of a  
number of patients, both old and young, and 
shows how compassionate care can help families 
make the most of their loved one’s end of life. 
He follows the developmental landmarks as  
patients move through this journey, asking them 
a number of helpful questions for discussion, 
such as “What would be left undone if I died 
today” and “How can I live most fully in  
whatever time is left?” He speaks of the five 
things necessary for relationship completion: 
Please forgive me; I forgive you; Thank you; I 
love you; and Goodbye. Emphasis throughout 
the case studies is on the need to talk about what 
each person needs/wants to happen in their final 
days. By example through the case studies, Dr. 
Byock shows the reader how to achieve the best 
possible experience at this difficult and sad time. 
 
“Dying Well” is available in the Center’s  
Lending Library or can be purchased online 
through Amazon or Barnes & Noble. 

Tips for a Fun & Safe 4th 
When Living With  

Dementia 
 
This 4th of July marks the United 
States’ Semiquincentennial — the 
250th anniversary of the signing of 
the Declaration of Independence. This is an incredible 
milestone for our country, and everyone is encouraged 
to take part in the celebration. 
 
Traditionally, the 4th of July is celebrated with               
fireworks, parades, family gatherings and backyard 
grilling. While these traditions are meaningful and             
enjoyable for many families, they can also create unique 
challenges for individuals living with dementia. Here 
are a few tips to help make the holiday more dementia-
friendly for your loved ones. 
 
Tip #1: Be mindful of noise & large crowds 
Fireworks and crowded events can cause anxiety or            
become disorienting for someone living with dementia. 
The Alzheimer’s Foundation of America recommends 
proactively modifying holiday celebrations to create a 
calmer and more comfortable experience. For example, 
instead of attending a fireworks display in person,            
consider staying indoors and watching the festivities on 
television in a familiar setting. If your loved one has 
previously become anxious due to the loud sounds of 
fireworks, try playing soft music they enjoy or using a 
white noise machine to help minimize the noise. 
 
Tip #2: Keep gatherings small & maintain routines 
Large gatherings can sometimes feel overwhelming. 
Smaller celebrations may be more enjoyable and              
manageable. Planning events earlier in the day can also 
help reduce the possibility of sundowning. Whenever 
possible, keep your loved one’s daily routine consistent, 
including regular meal times, naps and bedtime             
schedules. 
 
Tip #3: Be festive & creative 
Celebrate the holiday in simple and meaningful ways. 
Wear your favorite 4th of July T-shirt; play or sing             
familiar patriotic songs; or look through family photo 
albums filled with past holiday memories. These                  
activities can provide cognitive stimulation while also 
encouraging self-expression and connection. 
 
I hope these tips are helpful as you prepare to celebrate 
the holiday. Wishing you and your loved ones a safe, 
joyful and meaningful 4th of July! 

 
— Melissa McClure,  

Community Connections Facilitator 

 
 
 

 Check out our online community to connect with 
others; share experiences; ask questions; and get 
caregiving advice. Follow the link below to join          
https://online.familycaregiverscenter.org. 

Family Caregivers Center 
Online Community  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline.familycaregiverscenter.org%2F&data=05%7C02%7Caweirather%40mercycare.org%7C819a828043eb4d1f452308dceeb8888e%7C7c1e98b54b4841489f6ab99f819546fe%7C0%7C0%7C638647723549576364%7CUnknown%7CTWF
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At The Chris & Suzy DeWolf Family Innovation Center for Aging &              
Dementia of Mercy, older adults and those living with chronic conditions 
are empowered to lead satisfying and fulfilling lives. Family caregivers               
receive support to make caregiving easier. And, our volunteers — often              
older adults with lived experience — find meaning and purpose in helping 
others. 
 
Our future-focused philosophy exists throughout the entire DeWolf                            
Innovation Center. From our programs to the décor, each element of our                    
environment is intentional. The plaques in our atrium and Cambridge                     
Auditorium showcase these details for visitors. It’s important that age- and              
dementia-friendly insights continue to be a driving force behind our decisions. 

The Chris & Suzy DeWolf              
Family Innovation Center for       
Aging & Dementia of Mercy 

 

9000 C Ave. NE 
Cedar Rapids, IA 52402 

(319) 784-9200 
www.dewolfinnovationcenter.org 

 
 

Directions: From C Avenue NE, turn into the 
entrance for HallMar Village senior living  
community and the DeWolf Innovation  
Center. Proceed to the main parking lot directly 
in front of the Innovation Center. 

It’s Time to Think Differently About Aging & Dementia 

Mercy Center for 
Memory Health 

 

Evaluating and  
diagnosing memory  

concerns 
 

(319) 398-6435 

Family Caregivers        
Center of Mercy 

 
Providing resources                    

and support to family          
caregivers in the community 

 

(319) 221-8866 
fcgc@mercycare.org 

Caregivers Center      
at Mercy 

 
Providing resources and 
support to caregivers at 
Mercy Medical Center 

 

(319) 369-4749 

© 2026 Mercy Medical Center 
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Faith Life 
Church 

https://www.dewolfinnovationcenter.org/

