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In Gratitude

The Family Caregivers
Center would like to
thank all of those who
have made the last 10
years possible!

Thank you to our
donors. We appreciate
everything you have
given to support our
mission and the
continued outreach to
caregivers.

We want to thank all
of our volunteers, past
and current; we could

not do what we do
without your countless
hours and talents!

Thank you to the
caregivers who have
trusted their stories and
personal situations to
us. We hope you found
the support and
resources we provided
to be helpful in your
journey.

-i- INNOVATION CENTER

FOR AGING & DEMENTIA
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Happy 10" Anniversary to the
Family Caregivers Center of Mercy!

Some people might expect that because I am [ making a transition from my role
as senior director, that this article might be my “Swan’s Song” — a final time of
writing an article. I am hoping that is not the case!

My involvement with creating the Family
Caregivers Center of Mercy with Tim Charles
remains near and dear to my heart. The creation
of the Center (which has meant developing
relationships with all of you — caregivers; people
living with chronic conditions; donors;
volunteers; administration and staff at Mercy;
and the staff of the centers) is one of the most
remarkable and monumental things that has
happened in my life. Being able to create a
legacy for Dave and having there be such an
upside to the downside of his dementia and what I learned as his caregiver is
northing short of a miracle. To have the thoughts and ideas of so many and the
support and resources of so many come together to develop what we have here
is also nothing short of a miracle. I am and we are so blessed to have the Family
Caregivers Center and the DeWolf Innovation Center that, while the diagnosis
will never be easy, have and do make life easier for all are involved here.

I have no doubt that both the Family Caregivers and DeWolf Innovation Center
will continue to thrive. We are in the process of finding the next “right” person
to become the senior director. We are on the cusp of working with “design
partners” — people from organizations outside of the Cedar Rapids metro area
who are interested in replicating some of the services we provide here. I am
excited to champion this work. I am also excited to continue the collaboration
that is ongoing — taking steps for HallMar to become an inclusive senior living
community and designing dementia staff training.

I am not sure what comes before a “Swan’s Song,” but I am here to tell you that
I am excited as we all move into a next chapter related to the Family Caregivers
and DeWolf Innovation centers! Here’s to taking steps to an ever-expanding
future. Happy anniversary, all!

— Kathy Good, Senior Director
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Reviewing Accomplishments & Milestones in 2025 ;
NN
Each December, we look back at the past year, reviewing our goals, our accomplishments «
»

and what we learned along the way. Join us in celebrating our milestones from 2025!

January
With the closing of the 901 building, the - Mary Ann Grobstich facilitated Dementia
furniture moved to DeWolf Innovation Friendly training to Mercy Medical Center
Center. This included the original donor wall. leaders in the first steps of making Mercy a
The DeWolf Innovation Center began Dementia Friendly Organization.
collaborating with HallMar Village weekly to
provide resources and support to residents. June
The second annual parking lot party was
March held, celebrating the Family Caregivers
A third Living Your Best Life group for Center’s 10-year anniversary.
people living with early-stage dementia was *
added with discussion following the DEER October
Program Self Management Guide. . Kathy Good announced her decision to
transition from the DeWolf Innovation
April Center senior director position to an advisor,
Megan Wullner was hired as the DeWolf continuing her support of the growth and
Innovation Center operations manager, mission of the Center.
replacing Kindel Dillon, who took a position
at Mercy. November
. The Together in Song Chorus of almost 80
May members held its fall concert. A separate
Iowa PBS’ Charity Nebbe interviewed Kathy event for HallMar Village was held the day
Good about the experience of family before.
caregivers and the services offered the - The fourth Annual Forum was held at the
Center. This was later aired on television. DeWolf Innovation.

Celebrating 10 Years Photobook & 2026 Calendar

In celebration of the Family Caregivers Center of Mercy’s 10-year
anniversary, we created a photobook with the story of the Family
Caregivers Center, including insights from Kathy Good and a
timeline of events with photos from creation to present day.

We are also excited to share that the DeWolf Innovation Center was
selected as the feature for Mercy Foundation’s annual calendar. The
2026 calendar showcases some of the work of the wonderful artists,
caregivers and people living with chronic conditions who are
involved here at the Center. If you look closely, you may find some
of their pieces showcased throughout the Center.

If you’re interested in a free copy of the photobook or the calendar,
copies will be available at the DeWolf Innovation Center.
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A Look Back as We Move Forward

The Family Caregivers Center is celebrating its 10-year
anniversary this December. In honor of 10 years of the
Centered News, we have reprinted an article from the past
that’s significant to our history or a helpful tip we would
like to highlight again.

Why I voted “Yes’...

When leaving New York’s Northern
Westchester Hospital in 2014,
having gone there to check out
Planetree Person-Centered Care,
Tim Charles, Mercy’s president &
CEO, noticed a sign for the Ken
Hamilton Caregivers Center.

He learned the Center offered
caregiver education to families of
hospitalized patients. Tim told me
that triggered his thinking, “What
are we doing in Cedar Rapids for family caregivers?”

Tim and Janice Charles served the Alzheimer’s
Association as volunteers, along with Judge David and
Kathy Good before David went to live at Hallmar because
of advancing dementia. Tim had observed Kathy’s efforts
to protect David’s quality of life before he died at Hallmar
in 2015.

With her career as a licensed social worker, writing skills,
artistic talents and enviable personal qualities, Tim
recruited Kathy to co-create Mercy’s Family Caregivers
Center and serve as director. As a member of Mercy’s
Foundation Board,* I watched their step-wise progress
and how, with critical support from many others, they
developed Mercy’s Family Caregiver Center into a
national model. An extension of the Caregivers Center
will be housed at HallMar Village.

Now, I celebrate how the Center supports me in my
journey as a family caregiver!

— William B. Galbraith, MD, Center Volunteer

*On March 9, 2015, Dr. Galbraith made the motion to
“leap into the fundraising initiative” that passed with a
unanimous vote. It was the moment that creating a Family
Caregivers Center became reality.

This article comes from the December 2020 Centered
News, when we celebrated our five-year anniversary!

CENTERED NEWS | December 2025

A

Family Caregivers
Center Online
Community: 2025
Survey Results

The Family Caregivers Center of Mercy’s online
community received overwhelmingly positive
feedback, according to its 2025 Member Survey.
With a 30% response rate from its caregiver and
caregiver supporter membership, the survey
confirms the platform’s vital role in reducing
isolation and providing essential support.

Strong Sense of Connection & High Value
The community’s success is in its ability to
foster peer connection and deliver tangible
value:

Connected & Included: 73% reported
feeling connected with other members,
highlighting the community’s success as a
true peer-support network.

High Value: The platform received a strong
endorsement of its value. More than half of
all respondents rated it at the highest levels.

Many users noted that simply “reading the
discussions” validates their experiences and
helps them feel less alone.

Platform Usability
Caregivers generally found the community easy
to access and navigate:

Ease of Use: A majority highly rated the
platform’s ease of use.

Key Themes: Reducing Isolation & Providing
Practical Help

When asked how the community has helped, two
themes dominated the responses:

Emotional Support & Reduced Isolation:
Caregivers emphasized the community’s role
in helping them feel less alone by connecting
them with others facing similar challenges.

Practical Value: Respondents value the
ability to gain new perspectives and find
helpful advice, resources and solutions by
learning from shared experiences.

Join the Family Caregivers Center
Online Community at:
https://online.familycaregiverscenter.org
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Family Caregivers
Center News

Caregivers Center at
Mercy News

Volunteer Spotlights

“Volunteer Spotlights " highlight our
wonderful volunteers who give of their
time and talents. If you 're interested in
becoming a volunteer or want to learn more, please
call the Center at (319) 221- 8866 or email
fege@mercycare.org.

Shortly after my husband, Mick, and I began telling
people about his dementia diagnosis, I was asked to
give a talk to a large group about our experience
with Alzheimer’s. I fretted about what to say that
wouldn’t be too personal and finally asked Mick
how he felt about me sharing our experience. He
didn’t hesitate in saying, “If it will help someone
else, of course, you should talk about it.”

“If it will help someone
else...” has been my
touchstone as | have
walked alongside others
during these 10 plus years
that I’ve been privileged to
be part of the Family
Caregivers Center. These
years have allowed me to
make meaning of all that
Mick and I lived out
during his years of
dementia; put me in
contact with so many
dedicated caregivers and
volunteers; and provided
aereeal mcaning and purpose for
my life.

December 2014,

Kathy’s vision of “relieving the stress burden for
caregivers” and Mick’s words of “if it will help
someone else” have been foundational to my
volunteer involvement with the Family Caregivers

Center. [ am so grateful to have been a small part of

this amazing gift to the caregiver community.

— Carole Butz, Center Volunteer

Carole is one of the original volunteers of the
Family Caregivers Center and has served in a
variety of roles, including as a member of the
Center’s planning team called the Kitchen Cabinet;
as a caregiver coach; and currently as a support
group facilitator for the Women’s Caregiver Coffee
and Wednesday Afternoon Caregiver Coffee.
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Welcoming Tammy Buseman

We are excited to welcome Tammy Buseman to her
new role as Caregiver & Patient Experience
Facilitator. Tammy has been involved with the
Center for many years as a group facilitator and
support to Mercy patients and caregivers. We look
forward to continue working with her!

I am thrilled to be stepping
into the Caregiver & Patient
Experience Facilitator! This
position allows me to expand
on the work that [ have been
doing as a chaplain at Mercy.
My role will provide an
additional resource to patients
and caregivers as they navigate
new diagnoses and chronic
illnesses. I will accompany
patients and their caregivers by listening carefully;
offering education; and facilitating connections to
supportive resources they need as inpatients,
outpatients and wherever they reside.

The 17+ years I have served at Mercy have afforded
me the opportunity to develop trusted relationships
throughout the organization, the community and this
area. To me, the most important part of my title is
“Facilitator.” As such, the Caregiver Center at
Mercy will be a hub for nurturing clear
communication. We will not duplicate services

and resources; rather, we will seek to make them
accessible in a timely way and remain alert to the
needs that patients and caregivers face.

I have been able to co-lead education and support
groups since the inception of the Family Caregiver
Center 10 years ago. In particular, I have enjoyed
walking alongside caregivers grieving the loss of
their person. I look forward to partnering with the
team at the Innovation Center to expand and deepen
our services for caregivers of those living with
chronic conditions. On a personal note, my family
and dear friends have benefited from various
services and supports through the Caregiver Center /
Innovation Center. My church, Marion Christian
Church, has begun the journey of becoming a
dementia-friendly congregation.

When I am not working, I enjoy playing piano;
ukelele; singing; coffee with friends; and biking or
hiking with my wife, Amy, and our dog, Tucker.
We enjoy road trips, especially to visit our 11 nieces
and nephews who range in age from 5 to 20 years
old. I grew up in South Dakota on a farm, so
anytime I can be outside, enjoying wide open
spaces, my soul sings.

— Tammy Buseman, M.Div., BCC
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What does the Family Caregivers Center offer?

What happens in a one-on-one meeting?

The Family Caregivers Center offers one-on-one
meetings where caregivers can talk to a trained
volunteer or staff who:

o Listens to understand the uniqueness of

each experience.

Provides emotional support.

Helps determine the caregiver’s strengths
and current needs.

Provides education about chronic conditions
Answers questions.

Assists with completing applications for
assistance.

o Explains why caregivers need breaks and
the options available.

o Helps make connections with community
resources.

e Helps the caregiver determine a plan and
next steps and provides ideas to ease
transitions.

e Suggests meaningful activities for the
person being supported.

o Facilitates communication with family
members.

e Describes what Center resources, support,
and events are available for caregivers and
those for whom they care.

To learn more or request a one-on-one meet-
ing, call (319) 221-8866 or email

fegc@mercycare.org.

Resource Lists at the Center

The Family Caregivers Center acts

as a resource for caregivers by
connecting them to trusted resources
in the community. We have a variety
of lists of resources that caregivers can
request (senior living communities,
home care, respite options, technology,
transportation, attorneys, counselors,
etc.). To request a resource list, call
(319) 221-8866 or email
fcge(@mercycare.org.
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(Events at the Family Caregivers Center \

The Family Caregivers Center offers a variety of
free events for family caregivers and the person for
whom they care. Below is a list of regular events at
the DeWolf Innovation Center:

Caregiver Coffee (Men’s, Women’s &
Wednesday Afternoon)

Support groups for family caregivers to share their
stories, learn caregiving tips and connect with
other caregivers.

The Innovation Series

Multi-week discussion groups on a variety of
different topics, such as Caregiving &
Relationships; the Great Challenges of Caregiving;
Caring for Parents; and Life After Caregiving.

Comprehensive Planning Guide
A multi-week series focused on planning for the
future, includes completing your own guide.

Question & Answer Sessions
Question and answer sessions about Veteran’s
benefits and Medicaid.

Together in Song Chorus

A chorus comprised of people living with chronic
conditions, including dementia, as well as care
partners and volunteers.

Conversations for Couples
A monthly social group for couples in which one
partner is living with dementia.

Memory Café
Bimonthly social and discussion group for people
living with dementia and their care partners.

Good Time Social
Monthly social for family caregivers and people
living with chronic conditions.

Gardening
Hands-on gardening education sessions with the
Linn County Master Gardeners.

Art
Multi-week, hands-on art experiences for
caregivers and people living with chronic

conditions.
\_ y,




It’s Time to Think Differently About Aging & Dementia

At The Chris & Suzy DeWolf Family Innovation Center for Aging &
Dementia of Mercy, older adults and those living with chronic conditions
are empowered to lead satisfying and fulfilling lives. Family caregivers
receive support to make caregiving easier. And, our volunteers — often
older adults with lived experience — find meaning and purpose in helping
others.

Our future-focused philosophy exists throughout the entire DeWolf
Innovation Center. From our programs to the décor, each element of our
environment is intentional. The plaques in our atrium and Cambridge
Auditorium showcase these details for visitors. It’s important that age- and
dementia-friendly insights continue to be a driving force behind our decisions.

The Chris & Suzy DeWolf
Family Innovation Center for
Aging & Dementia of Mercy

9000 C Ave. NE
Cedar Rapids, IA 52402
T (319) 784-9200
Q- sy www.dewolfinnovationcenter.org
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Church Directions: From C Avenue NE, turn into the

entrance for HallMar Village senior living
community and the DeWolf Innovation

Center. Proceed to the main parking lot directly
in front of the Innovation Center.
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Family Caregivers Mercy Center for Caregivers Center
Center of Mercy Memory Health at Mercy
Providing resources Evaluating and Providing resources and
and support to family diagnosing memory support to caregivers at
caregivers in the community concerns Mercy Medical Center
(319) 221-8866 (319) 398-6435 (319) 369-4749
fege@mercycare.org
-i- INNOVATION CENTER MERCY*
FOR AGING & DEMENTIA
e Of Mercy CEDAR RAPIDS
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